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Creation of data 
analysis plan 

during my 
postdoc

Problem Solving

Team Work

Communication

Adaptability

Situation: Unclear communication led me to miss a few key data preparation steps that another postdoc in the lab showed me during my first 
year as a postdoc. 
Task: Needed to re-process the data, taking careful notes of the various steps. 
Action: Decided to create a data preparation guide to help myself remember the various steps and eventually teach others.
Result: The data analysis plan and guide I created allowed others on the team to assist in data preparation in a standardized way &
increased efficiency and consistency in our methods  
TAKEAWAY: Turned a communication breakdown that led to improper data preparation into a process to make data analysis plan clearer


